
24   Cape & Plymouth Business  |  November 2013  |  capeplymouthbusiness.com

Growing a legacy: 
Best of Care Inc.
By Alex Johnson

In 1981, Stephen Smith founded Best of 
Care Inc. Almost 33 years later, it is recognized 
as one of the most respected private home care 
agencies in Massachusetts, and among the first 
to earn accreditation from the Home Care 
Alliance of Massachusetts.

But the now well-established agency, with 
about 240 staff members and offices in Quincy 
and Raynham, has been celebrating some addi-
tional milestones. In 2007, Stephen’s son, Kevin, 
joined the company, working side by side with 
his father. And, on Aug. 31 of this year, the 
agency acquired Independence Home Care, 
expanding their reach into the North Shore. 
Both augur the agency’s expanding legacy.

“He kind of found himself in the right spot,” 
says Kevin, of his father. Stephen was, at the 
time, working for a home care agency in Best 
of Care’s current Quincy location. “The owner 
of the company decided to break up the agency 
into 12 individual companies and my father, 
as one of the office managers, found himself in 
a spot where he could purchase and start this 
company. And so started Best of Care back in 
’81.”

Kevin recalls growing up as the company 
did: “[My father] was working and growing the 
[business] all throughout my childhood … I 
never really had a clear understanding of what 
he did, like any kid with their parent.”

The agency today
In 2007 that all changed as Kevin, freshly 

graduated from Providence College, made the 
decision to give the family business a try. “After 
I graduated from school I was uncertain as to 
what I wanted to do with my life, what I wanted 
to do with myself, but I had this opportunity 
… right in front of me,” says Kevin. “I made 
this decision to give this a try because I saw 
that it had A, worked for a long time and has 
been a part of our family and B, I had nothing 
to lose – I wanted to see if it was something I 
would enjoy.”

For Stephen and Kevin, it turned out to be 
the right decision as, over six and a half years 

featUreStory

later, they’re still going strong as President and 
Vice President, respectively, of Best of Care. “I 
definitely do enjoy it. It is the sort of business 
where you can actually feel good about what 
you do … not only are you helping the indi-
vidual that your staff is caring for [but] we’re 
able to help so many family members who are 
related to our clients to be able to go to work 
every day and not have to worry about their 
mom, their dad, their in-laws, uncles, aunts – 
whoever it may be,” says Kevin. 

Providing peace of mind to family members 
is key. As Kevin points out, elder care typically 
falls upon family members – “Not everybody 
can do that, not everybody wants to do it, 
not everybody is in a position financially to be 
able to do it.” It’s an unfortunate reality, and 
one that has given cause for a rise in the home 
care industry. “It’s one of the more saturated 
industries. There are a lot of companies like ours 
sprouting up.”

By a family, for families
When it comes to standing out from the 

pack, being a family-owned business is an 
invaluable asset. “I go out of my way, I really 
do, to let [prospective clients of ours] know that 
this is a family-owned and operated company.” 
The emphasis on family values is a comfort to 
clients who are seeking family solutions. Kevin 

continues, “We’re accessible owners, we’re flex-
ible people and I think that we have dealt with 
people’s families for so long that it is a bit of an 
appeal to know that you’re doing business with 
another family.”

The family dynamic brought with it certain 
inherent challenges, however. “It was tough 
when I started here,” Kevin recounts. “I’m 
young, I’m just out of school … I have an 
office, and I have responsibility that people who 
had worked here a lot longer than I had did 
not.” Making or breaking your reputation with 
coworkers and staff is what earns respect – or 
doesn’t. “But you develop your own style and 
you develop your own toolbox in the way that 
you deal with people on an individual basis.” 
Ultimately, Kevin found that seeing employees 
through the HR process and into employment 
personally was what won people over. “If I hired 
[employees] personally, if I interviewed them, I 
screened them, I background checked them, I 
hired them, I staffed them on a case, I saw them 
that whole way through, then they associated 
Best of Care with me.”

“I started out literally learning how to do 
every facet of the job from my father, piece by 
piece,” says Kevin. Now, the two operate as 
equals as they navigate the company. “It’s been 
a very sort of organic growth and path that it’s 
taken for us to get to that partnership-type level 
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where I feel just as comfortable asking him to 
do something for me as he would, vice versa.” 

Growth now and in the future
On August 31, Best of Care acquired 

Boston-based Independence Home Care. Th e 
Smiths’ agency expanded from 80 to 115 
towns, increasing their territory in the North 
Shore, Greater Boston and the South Shore. 
“I sort of found myself in a favorable position 
where Independence Home Care was looking 
to merge their operation into a larger operation 
like ours,” Kevin explains. “Th e owners of the 
company were looking to explore other interests 
and opportunities for themselves and they knew 
that they could allow Independence Home Care 
to be absorbed by our operations.” 

In the interim, Best of Care has maintained 
uninterrupted service during the integration. 
Along with territory, Best of Care took on all of 
IHC’s existing clients and staff  – a process that 
is still ongoing. “[We’re] still putting that puzzle 
together, so to speak, but so far it’s going pretty 
well,” says Smith. Best of Care’s staff  expanded 
from about 210 to now 240 as a result of the 
acquisition.

Still, Kevin continues to look to the future. 
Speaking of his father, Stephen, and a desire to 
expand to the Cape: “He’s pretty happy where 
he is now. He has a place on the Cape, so that’s 
important to us. We spend a lot of time as a 
family down there, so that’s another reason why 
it makes very logical sense for us to keep work-
ing our way down there and allow him to spend 
more time in the place where he wants to be.” 

On that note, Best of Care is already doing 
some contract work for UMass Medical School 
on the Cape, geared towards assisting clients 
with traumatic brain injuries. Otherwise, Kevin 
is now exploring the industry on the Cape. 
“[Th ere] may be an opportunity for an agency 
like Independence Home Care, where they may 
be looking to move on to another opportunity 
and they want to make sure that all their clients 
and caregivers are taken care of. Th at’s defi nitely 
part of the expansion conversation.”

Th eir fi nancial model is on good footing, 
despite upcoming changes in the health care 
system. Roughly one-quarter of Best of Care’s 
service delivery consists of private pay, providing 
both a diverse source of revenue and allowing 
the agency to serve these clients without a mid-
dleman. As for the future of the partnership with 
his father, Kevin says: “We’re on equal footing 
– we both know that this is the future for me, 
it’s not quite the past for him yet, but he now 
has great benefi t and peace of mind in knowing 
that I’m here and I’m capable of doing it.” 

Business confi dence back down as uncertainty increases 
The Associated Industries of Massachusetts Business Confi dence 
Index lost 3.8 points in August to 48.7, falling back below neutral 

on its 100-point scale. “The August decline reverses July’s rise, and leaves the Index 6.5 points 
below its level of a year ago,” said Raymond G. Torto, Chairman at CB Richard Ellis Group and Chair 
of AIM’s Board of Economic Advisors. “The combination of mixed economic reports and recurrent 
policy uncertainties has meant a bumpy road for employer confi dence.” The recent uptick in inter-
est rates, minor in itself, has slowed the housing recovery and contributed to concerns about the 
Federal Reserve’s options going forward, Torto noted. “The trickiness of tapering off quantitative 
easing and unwinding accumulated positions is more evident,” he said. “National and global uncer-
tainties come at a time when the Massachusetts economy is lagging – growth and job creation are 
at a near standstill, and consumer confi dence is down locally while strengthening nationally. once 
again, the weight of multiple uncertainties is holding down robust confi dence.” 
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